
Minutes of the Regular meeting of the

Board of Adjustment

Tuesday, July 27, 2010
1:00 p.m.

Chairman Webber called the meeting to order at 1:02 p.m. 
ROLL CALL

Present:
Stephen Webber, Chairman



Bob Cameron

Peggy Dahle, Alternate

Robert Gibbons, Alternate

John Kilby

Werner Maringer

Nancy McNary

Vicki Smith, Alternate



Wayne Hyatt, Council Liaison

Also Present:
Clint Calhoun, Environmental Management Officer

Sheila Spicer, Zoning Administrator, Recording Secretary

APPROVAL OF THE AGENDA

Chairman Webber asked that the agenda be amended to add item 4 (B) Absenteeism.
Mr. Maringer made a motion to approve the agenda as amended. Mr. Cameron seconded the motion and all were in favor.

APPROVAL OF THE MINUTES

Chairman Webber asked that the minutes of the April 27, 2010 be amended to correct the spelling of North Carolina State Building Code on page two. He also asked that the beginning of the last paragraph on page two be amended to read “Mr. Callahan then questioned Mr. Lattimore”, thereby removing the word “by”.
Mr. Maringer made a motion seconded by Mr. Cameron to approve the minutes of the April 27, 2010 meeting as amended. The motion passed unanimously.
Chairman Webber asked that the minutes of the May 5, 2010 recessed meeting be amended as follows:

· Replace the second sentence of the second paragraph on page two with, “To support his statement, Mr. Justus presented several exhibits including some personal emails generated by Ms. McNary.”

· To the second paragraph just before the second to the last sentence, add the statement, “Chairman Webber pointed out that Ms. McNary’s excuse from the hearing was no reflection upon her integrity or ability to render a fair decision. Since there was a mere perception of the possibility of bias, it was in the best interest of the applicant that she be excused.”

Mr. Maringer made a motion seconded by Mr. Cameron to approve the minutes of the May 5, 2010 recessed meeting as amended. The motion passed unanimously.

Mr. Cameron made a motion seconded by Mr. Maringer to approve the minutes of the May 25, 2010 meeting as presented. The motion passed unanimously.

NEW BUSINESS

(A) Review & Approve Official Order for Case Number ZA-2010001
Mr. Egan reported that he had completed drafting the order for appeal number ZA-2010001 and would like the entire board’s review prior to Chairman Webber signing it. He stated the purpose for the entire board reviewing it is due to the fact that the case will almost certainly be appealed to Superior Court. He asked the board to determine whether or not the order is an accurate portrayal of the decision made after the hearing for the case. Chairman Webber stated he had no problems with the content of the order. Mr. Maringer asked if the order should reflect that the board’s decision was unanimous. Mr. Egan responded that the minutes reflect that fact. 
Mr. Maringer moved to approve the order for ZA-2010001 as presented. Mr. Cameron seconded the motion and all were in favor.

(B) Absenteeism

Chairman Webber reminded the board members that three absences in a twelve month period will result in a verbal warning, and any member who is absent from six meetings in a twelve month period would be asked to resign based on the board’s bylaws. He distributed a report he prepared showing the absences of all board members in the last twelve months. He stated the report should be considered a verbal warning to any member with three or more absences. He also stated he would provide an updated report at each meeting.  
OLD BUSINESS

Mr. Egan enquired about the discussion on administrative procedures held at the May 25, 2010 board meeting and asked if the Board had requested any changes. Mr. Kilby reported the Board was looking for any way to avoid sitting through unnecessary testimony during future hearings. Chairman Webber asked for guidance on how to stop the presentation of non-relevant evidence. Mr. Egan pointed out that the chairman has the authority to not allow certain evidence and the Board has the authority to overrule the chairman’s decision. He also suggested requiring applicants to submit their evidence prior to the hearing. He recommended holding another training session in the near future.
Chairman Webber asked if the fact that Ms. McNary was excused from one case concerning residential vacation rentals means she should be excused from all future residential vacation rental hearings. Mr. Egan responded that it did not.
ADJOURNMENT

Mr. Maringer made a motion seconded by Mr. Cameron to adjourn the meeting. All were in favor. 

The meeting was adjourned at 1:37 p.m. The next regular meeting is scheduled for Tuesday, August 24, 2010 at 1:00 p.m. 
ATTEST:






__________________________________________






Stephen M. Webber, Chairman

__________________________________________

Sheila Spicer, Recording Secretary
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